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o v e r v i e w

Founded  in  2000 ,  F loor  &  

Decor  Hold ings  i s  l i s ted  on  

the  New  York  Stock  Exchange  

and  i s  a  const i tuent  of  the  

Russe l l  1000  index .  I t  i s  a  

l ead ing ,  high -growth  spec ia l ty  

reta i le r  of  hard  sur face  

f loor ing  and  re lated  

accessor ies .  F loor  &  Decor  

operates  153  l a rge  warehouse -  

fo rmat  s tores  across  32  s tates  

in  the  U .S .  F loor  &  Decor  a lso  

se l l s  products  through  i t s  

onl ine  reta i l  plat form .

With  a  CAGR  of  23 .3% as  of  

the  end  of  the  f i r s t  quarter  of  

F isca l  2020 .  In  2020 ,  F loor  &  

Decor  reported  $2400 mi l l ion  

in  sa les .  I t s  warehouse - fo rmat  

s tores ,  which  average  78,000  

square  feet ,  are  typ ica l l y  

l a rger  than  any  other  spec ia l ty  

reta i l  f loor ing  compet i tors ’  

s tores .  

The  company  i s  l aunching  

severa l  new  s tores  and  

redeve lop ing  ex i s t ing  s tores  

to  support  i t s  cont inued  

growth  in  i t s  bus iness  over  the  

years . H I G H L I G H T S

BUSINESS ENVIRONMENT

Benefiting Customers 

400,000+

Operational Stores

140 

Annual Revenues 

$2400+ million
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f l o o r  &  d e c o r  t e a m  n e e d e d

Soph i s t i c a t ed  r e a l  e s t a t e  p ipe l i n e  managemen t  

t o  t r a c k  t a r ge t  s i t e s ,  documen t s  and  imp ro ve  

r epo r t i ng  capab i l i t i e s

Advanced  dynam i c  work f l ow  capab i l i t i e s  f o r  

budge t s ,  con t r a c t s ,  change  o rde r s ,  pay  r eque s t s ,  

pu r cha se  o rde r s  and  i n v o i c e s

I n t eg r a t ed  r epo r t i ng  ac r o s s  a l l  co s t  en t i t i e s  f o r  

p ro j e c t  and  p rog r am  l e v e l  i n f o rma t i on

Acce s s  managemen t  f o r  ea s e  o f  con f i gu r a t i on  

f o r  i n t e r na l  u se r s  and  con t r a c t o r  acce s s

E l e c t r on i c  mig r a t i on  o f  ex i s t i ng  da t a  and  

documen t s

Two -way  da t a  i n t eg r a t i on  wi th  MMS  accoun t i ng  

app l i c a t i on

A  t emp l a t i z ed  p ro j e c t  s e t up

F L O O R  &  D E C O R  C A S E  S T U D Y
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Cross-platform migrat ion of
project  cost  data  and
documents

F loor  &  Decor  sought  a  s t rategy  fo r

t rans fer r ing  a l l  ex i s t ing  pro ject

and  cost  data  f rom  source  sys tem

to  ta rget  sys tem .  I t  would  requi re

unders tanding  of  source  (Lucernex )

data  model ,  data  re lat ionsh ips ,  and

API  capabi l i t ies  to  ext ract  ex i s t ing

data  and  t rans form  i t  fo r

migrat ion .  In  the  ta rget  sys tem ,

the  cost  ent i t ies  s tatus  and

workf low  s tep  should  match  the

status  and  workf low  in  the  source

on  the  day  of  cutover .  

The  migrat ion  a lso  inc luded  the

his tor ica l  data  migrat ion  f rom

Pro jectmates  to  the  ta rget  sys tem

and  requi red  a  reconc i l ia t ion  s tep

to  ensure  that  the  cost  data

matches  between  the  source  and

target  sys tems  fo r  a l l  cost  ent i t ies .

Seamless  project  data
migrat ion

F loor  &  Decor  requi red  a l l  ex i s t ing

pro ject  fo lders  and  documents  to

be  migrated  to  the  ta rget  sys tem .

F loor  &  Decor  a lso  requi red  that

the  document  vers ion  his tory  be

mainta ined  in  the  ta rget  sys tem

and  a l l  document  vers ions  be

migrated .  The  migrated  documents

a l so  needed  to  be  l inked  to  the i r

respect ive  cost  ent i t ies  in  the  new

appl icat ion .  Only  then ,  i t  would

resu l t  in  a  seamless  user

exper ience  fo r  bus iness  users  in

the  new  appl icat ion .

The  migrat ion  process  a lso

requi red  a  reconc i l ia t ion  s tep  to

ensure  that  the  documents  match

between  source  and  ta rget  sys tems

for  a l l  cost  ent i t ies .  

t e c h n i c a l  challenges

Manage  enterpr i se  in tegrat ions  and  ensure  r igorous  data

qual i ty  management

Leverage  c loud  plat forms  to  connect  the  source  and  ta rget

sys tems  us ing  APIs

Map  cost  ent i t ies  data  accurate ly  e .g . ,  invo ices  to  cor rect  POs  

Migrate  175 ,000  bus iness  documents  (4  TB  data )  to  the  new

plat form  seamless ly  

Attach  a l l  documents  to  the i r  respect ive  cost  ent i t ies  once

the  data  migrat ion  process  i s  complete



Zero-Touch Solution Using
REST APIs 
Agile Design with Floor &
Decor, Kahua teams for Data
Integration and Migration 
RPA-based Testing
Validation
Leveraging Cloud
Automation (RPA) Tools
Support for Floor & Decor's
unique business processes
with Kahua's application
platform

Kahua 's  advanced  plat form  and  OnIndus '

technica l  expert i se  prov ided  unmatched

capabi l i t ies  to  fu l f i l l  F loor  &  Decor 's

requi rements .

Kahua 's  implementat ion  team  conducted

bus iness  requi rement  sess ions  to  conf igure

the  Kahua  sys tem ,  create  customized

workf lows ,  and  generate  new  appl icat ions  fo r

F loor  &  Decor 's  needs .

The  OnIndus  team  conceptua l ized ,  des igned

and  deve loped  a  data  migrat ion  approach

leverag ing  Kahua  APIs  and  indust ry

integrat ion  too ls .

The  OnIndus  team  deve loped  a  two -way

integrat ion  in ter face  between  Kahua  and  the

MMS  account ing  appl icat ion .

Several  other  competencies  contr ibuted to
this  perfect  f i t :

s o l u t i o n  approach

OnIndus and Kahua implemented gold-standard tracking by integrating
the accounting software with the Kahua platform in just 3 months.

F L O O R  &  D E C O R  C A S E  S T U D Y
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F loor  &  Decor  sought  Kahua ’s  indust ry -s tandard  PMIS  plat form  that  prov ides  pro ject  

and  cost  management  funct iona l i ty ,  customizable  to  i t s  needs ,  and  an  open  API  

to  fac i l i ta te  agi le  data  migrat ion  and  ef f ic ient  in tegrat ion .  



Leveraging the best- in-c lass
tools  and coveted Gartner
Magic  Quadrant  p lat forms,  the
OnIndus team col laborated
act ively  with  Kahua to  execute
document  migrat ion and
improve cost  t racking.  

In  assoc iat ion  with

F L O O R  &  D E C O R  C A S E  S T U D Y

r e s u l t s  a n d  outcomes
H O W  W E  I M P R O V E D  C O S T  T R A C K I N G

Reduced time to set up new
programs and projects
Dynamic workflow resulted in
better information visibility and
timely approvals
Time saved on accounting as
manual reconciliation was no longer
needed
Reduction of errors and elimination
of duplicate records
Time saved on development
meetings with the Pipeline app
Multi-edit functionality helped to
increase efficiency

-  B R A N D O N  S H A H ,  F L O O R  &  D E C O R

"We are very impressed by how the 

OnIndus team transformed, validated, 

and migrated our data. We could not 

have had a better team helping us with 

this project."

-  M I K E  R I T C H I E ,  K A H U A

"The combination of Kahua’s flexible 

application platform with OnIndus’ 

industry prowess enabled us to quickly 

provide Floor & Decor with a solution that 

both meets its current needs and also 

evolves as the company grows."


