


Dear Valued Clients and Partners,

As we step into 2024, we want to express our heartfelt thanks for your steadfast 
support in the previous year. The year 2023 had been transformative, filled with 
fruitful partnerships and innovations in capital project management. Your trust 
has been the driving force behind our success.

In 2023, we solidified partnerships with industry leaders like Trimble, Jacobs, and 
AECOM, marking a significant shift in capital project management through data 
analytics. Our dedication was recognized as we proudly received the “Partner of 
the Year” award from Kahua, a testament to our team's hard work and 
commitment to excellence.

Looking ahead to this year, we are excited and resolute in our commitment to 
innovation. We pledge to provide unparalleled services, empowering project 
owners and facility managers with cutting-edge tools. Your partnership is 
invaluable, and we celebrate our shared successes. Here's to a joyful holiday 
season and a prosperous New Year filled with health, happiness, and continued 
success.

Warm regards,
Sid Shah
President
OnIndus
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UNVEILING A YEAR OF ACHIEVEMENTS 



Complete Life Cycle - Capital Planning to Development and 
Asset Management
There is a shift in holistic thinking of capital project leaders and owners to 
start thinking of assets as a portfolio, not just capital projects.

Sustainable Infrastructure is the Need of the Hour
Capital project leaders have underscored the significance of sustainable 
infrastructure, emphasizing the need to prioritize environmental 
conservation amid limited resources. We are contributing to this concept 
with our expertise in the PMIS technology that enables the integration of 
various project aspects, including cost management, scheduling, resource 
allocation, and risk assessment, fostering a holistic approach to 
sustainability.

Artificial intelligence in project management is on the rise
World witnessed a technological revolution in the form of the emergence of 
AI in 2023. OnIndus adopted AI to provide Task Automation, Data Analytics, 

Reporting, Schedule Management and more.

Greater Focus on Agility 

The owners have started looking at  change management as
an opportunity for growth and improvement rather than a disruptive force. 
OnIndus introduced a complete change management solution for the 
capital project owners to adapt the digitization across the multiple 

functions of their construction projects.

The significance of Resource Management is increasing 
steadily
In 2023, Owners shifted their focus towards resource utilization to reduce 
their operating cost and maximize productivity. By accurately tracking and 
allocating resources, organizations can avoid overallocationor 
underutilization of resources, reducing the risk of budget overruns. This is 
particularly important in industries where tight financial control is essential 
for project success.

TRENDS AND DEVELOPMENTS IN THE
CAPITAL PROJECT MANAGEMENT INDUSTRY
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Building Intelligent Campuses: Automation in 
Education Management

Sid’s recent visit to the FIU campus highlights the 
challenges of manual resource management, 
emphasizing the need for automation in education. 
Modern classrooms prioritize design, lighting, and 
technology. Pedagogy drives transformation, 
emphasizing experiential learning, collaboration, and 
engagement. The evolving education industry 
underscores the importance of adapting to create 
superior learning spaces for future innovators. 

SID SHAH
President, OnIndus

BRET ELAM
Capital Program Advisor, OnIndus

MARTIN AZTIARAZAIN
Senior Manager, OnIndus

Streamlining Priorities for Capital Project 
Managers in Healthcare.

Bret outlines challenges for Healthcare Project 
Managers in capital projects, spanning construction, 
regulatory approvals, and stakeholder collaboration. 
Priorities include collaborative engagement, 
equipment procurement, operational continuity, 
regulatory compliance, and strategic prioritization. 
Adopting a PMIS streamlines efficiency for planning, 
collaboration, procurement, task coordination, 
compliance monitoring, and resource allocation. This 
empowers Healthcare PMs to navigate complexities 
and ensure success in constructing and renovating 
healthcare facilities while optimizing patient care.
.

Revolutionizing Capital Planning: Data-Driven 
Strategies for the Modern VPs 

Martin's article emphasizes the crucial role of the 
Capital Improvement Program (CIP) in large projects, 
promoting data-driven decisions. It underscores 
data-centric strategies in capital project planning, 
including funding projections, financials, resource 
allocation, and risk assessment. It advocates for 
centralized project data, citing Pierce Transit's success 
in automating its CIP Report with OnIndus, e-Builder, 
and MS Power BI, paving the way for innovation and 
progress.
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EXPERT OPINIONS UNVEILED: INSIGHTS, STRATEGIES, 
AND VISIONARY PERSPECTIVES AT ONINDUS

Click Here to Read the Articles

https://www.onindus.com/what-the-team-says/


In collaboration with a lithium 

battery manufacturer Group14, 

OnIndus successfully 

implemented the PMIS within 

an impressive timeline of 

8 weeks! Their seamless 

coordination unraveled project 

complexities, enabling OnIndus 

to formulate a comprehensive 

blueprint for project success.

LEAVING LASTING IMPRESSIONS: REFLECTING
ON OUR BEST FOOTPRINTS
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OnIndus’ Playbook Solution helped 

overcome the challenge of a prominent 

13-hospital system, which struggled to 

respond effectively to auditors’ inquiries 

about their project controls.

The Project Playbook met high standards, 

improving project management efficiency, 

transparency, accountability, and regulatory 

adherence. This success positions the 

hospital system for ongoing success in 

managing its capital program.



IMPROVED FACILITY MANAGEMENT FOR MAJOR HIGHER EDUCATION 
INSTITUTIONS

The OnIndus team assessed the Department's e-Builder system, identified key requirements in 
workshops with stakeholders, and developed a phased roadmap for a Power BI-based analytics 
solution. Phase I focused on PMIS adoption, PM workload, and data exception reporting which 
led to:

Real- Time Tracking of PMIS Adoption

Workload and Project Risk Management

Improved Cashflow Reporting

Streamlined Capital Project Processes for Healthcare, Retail and Government clients to 
manage capital projects more effectively.

(+1) 786 472 4840 connect@onindus.com www.onindus.com



This prestigious award reflects our steadfast commitment to Quality, Innovation, and Collaboration. 
Kudos to our exceptional OnIndus team, whose hard work and expertise made this achievement 

possible.  A heartfelt thank you to Kahua for their trust and support — we look forward to deepening 
our partnership.

ONINDUS IS PROUD TO ANNOUNCE OUR RECOGNITION AS THE 
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PARTNER
OF THE YEAR



COAA  (Construction Owners Association 
of America) Conference

We were the Gold Partner of the COAA for 
2023. 

It provided us numerous chances to showcase our 
brand across various platforms. We are 
immensely grateful for these opportunities! 
Besides multiple workshops and conferences, we 
fondly recall Sid Shah co-presenting with Rick 
Niederdt at the COAA Spring Conference on 
Resource Management's importance. Harpreet 
Suji from OnIndus also co-presenting with Irene 
Olivas Seatter at the COAA Connect Fall 
Conference on the significance of adapting 
Schedule Management in capital projects. 

The Kahua Enabling Innovation 2023 Conference
October 2023 marked an extraordinary chapter for us as Platinum sponsors 
at Kahua's "Enabling Innovation" Annual Conference. We were honored to 
secure the "Partner of the Year" award, a testament to our commitment to 
Quality, Innovation, and collaboration. Additionally, In collaboration with Nik 
Anderson from Group14,  Sid Shah, President of OnIndus, got the 
opportunity to present the extraordinary story of “How we implemented 
Kahua systems at Group14 within 8 WEEKS!”
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4th Infraday Conference
It was a double blast for us at the 4th Infraday 
conference! Stephen Sproul, OnIndus joined 
the panel of esteemed industry experts to 
discuss "Tools, Tips, and Tech for ESG - Best 
Practices for Managing and Measuring
Your Environmental, Sustainability, and 
Governance Goals."
And Sid Shah, President, OnIndus joined the 
experts for an insightful discussion on "Can 
technology meet the challenges? Enhancing 
public trust and optimizing outcomes 
through Asset Lifecycle Management."

CMAA Conference 

What a tremendous annual conference it was! CMAA’s annual conference brought 
the experts and leaders of capital projects together to discuss the strategies for

Empowering the Next Gen
in Construction

Digital Twins in Action
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Gratitude for the wealth of knowledge and inspiration gained!
Ready to translate these insights into action.
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Webinar with Kahua and Engineering
News-Record (ENR)

Webinar with Government Technology
 (GovTech) and Kahua

OUR WEBINARS WITH THE 
CMAA (CONSTRUCTION MANAGEMENT ASSOCIATION OF AMERICA)

CMAA & OnIndus Webinar on Optimizing
Digital Technology Training in Construction

CMAA & OnIndus Webinar on Schedule 
Management Adoption by University of Southern 
California (USC)



REVOLUTIONIZING DECISION-MAKING IN CAPITAL PROJECTS: 
HARNESSING DASHBOARDS FOR ENHANCED PROJECT CONTROLS!

An illuminating webinar, "Decarbonizing Your Asset Portfolio: Building a Low-Carbon 
Future," hosted by OnIndus. This transformative event was a crucial exploration into 
sustainable practices, carbon reduction technologies, and the pivotal role of the construction 

industry in fostering a greener tomorrow.
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UNVEILING THE HIGHLIGHTS: OUR REMARKABLE
CONFERENCES & WEBINARS OF THE YEAR

This webinar was designed to share insights on how to elevate your project management
skills & unlock the power of Dashboard Analytics in your capital projects!

Click Here To Watch This Webinar

Click Here To Watch This Webinar

Decarbonizing Your Asset Portfolio: Building a Low-Carbon Future

http://surl.li/oupyd
http://surl.li/ouqav


As a testament to our commitment to excellence and customer satisfaction, 
our new locations will enhance our ability to serve you better.

We have strategically started operating in:
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STRATEGIC EXPANSION UNVEILED: ONINDUS 
BROADENS REACH WITH NATIONWIDE LOCATION OFFICES



We Are Revamping Our Website!
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In 2024, we are going one notch above to 
serve our customers even better with the 
new range of our Capital Project Advisory 
Services, our Sustainable Infrastructure 
Solutions and AI-based Business 
Automation Solutions.

DISCOVER ONINDUS' LATEST SERVICESTIME FOR A NEW LOOK

Advanced Data

Analytics

Advisory

Services

System

Integration

Digital Twin

Technology

Business Information

Modelling

Continuous Investment In
The Latest Technology



Beyond Bikes: Community-Driven Initiative
of Connection, Joy, and Gratitude

This initiative, Wish for Wheels Drive with COAA, transcends 
bike assembly; it's a celebration of community, connection, 
and the profound joy that comes from giving back. OnIndus 
is honored to be part of this journey and extends heartfelt 
thanks to COAA for inviting us to contribute to this 
remarkable initiative.

Journey of Impact: Employee Volunteer Stories 
at OnIndus

Driving Social Impact with Intent.
OnIndus is Empowering Communities for a Brighter Future.
Under the leadership of Vikas Handa, OnIndus is dedicated 
to serving communities and uplifting those in need, 
reinforcing our commitment to creating a positive impact on 
the world.
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OnIndus Takes a Stand: Uniting for a Cleaner 
Coastline and Stronger Community Through 
Beach Cleanup Initiative

OnIndus embarked on a meaningful CSR journey with a 
beach clean-up initiative, uniting our Florida employees and 
their families in a collective effort to make a positive impact 
on the coastal environment. Against the stunning backdrop 
of the city of Deerfield Beach, our team was dedicated not 
only to clearing debris but also to fostering a sense of 
togetherness. This project symbolizes our commitment to 
environmental stewardship and building strong 
relationships. As we rejuvenated the beach, laughter filled 
the air, creating an enjoyable and unforgettable experience 
while aligning with our corporate social responsibility values. 
The pristine shoreline restoration mirrored our pledge to 
give back to the supportive community.  



We are the believers of Continuous Learning!
We recognize that the dynamic field of Project Management Information 
Systems (PMIS) demands continuous learning and growth. Therefore, we have 
established a comprehensive training program that empowers our team with 
the latest industry knowledge, cutting-edge technologies, and evolving best 
practices in PMIS consultancy. 
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Dear Valued Readers,

As we conclude another impactful year, we want to express our sincere gratitude to each one of you who has been a part of the OnIndus journey. Thank you for your continued support, engagement, and trust in our services.

Throughout the year, we've strived to bring you insightful content, industry updates, and stories that matter. Your feedback and interaction have been invaluable, motivating us to enhance and deliver content that meets your expectations.

We look forward to the opportunities and challenges the coming year will bring, and we're excited to have you with us on this journey. Your partnership is essential, and we are committed to providing you with exceptional services, innovation, and valuable insights.

Wishing you a prosperous New Year!

With Gratitude,

OnIndus Team

Connect with Onindus for All Your Capital Project Management Needs

THANK YOU
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Dear Valued Readers,
As we conclude another impactful year, we want to express our sincere 
gratitude to each one of you who has been a part of the OnIndus journey. 
Thank you for your continued support, engagement, and trust in our services.

Throughout the year, we've strived to bring you insightful content, industry 
updates, and stories that matter. Your feedback and interaction have been 
invaluable, motivating us to enhance and deliver content that meets your 
expectations.

We look forward to the opportunities and challenges in this year  2024 and 
we're excited to have you with us on this journey. Your partnership 
is essential, and we are committed to providing you with exceptional services, 
innovation, and valuable insights.

Wishing You a prosperous Year Ahead!

With Gratitude,

OnIndus Team


